BRITISH EQUESTRIAN FEDERATION WHOLE SPORT PLAN FOR 2005 -2009

MEMBER BODY EXECUTIVE SUMMARY

MEMBER BODY: ......... BRITISH EQUESTRIAN VAULTING

Section 1 - Key Performance Indicators

Year
Key 2003 2004 2005 2006 2007 2008 2009 Vision for
Performance 2012
Indicator
Number of Clubs 17 21 24 26 28 30 35 60
Number of 190 174 200 220 240 300 350 650
Members
Horses 20 22 24 26 28 30 34 50
Registered
(where
applicable)
Turnover
Number of 5 5 5 5 5 5 5 5
Directors/Trustee
S
Number of Staff — 0 0
Full time
Number of Staff - 0 0
Part Time
Number of No database 21 25 28 32 36 42 50
Accredited registered on new
Coaches database. There will

be several qualified
coaches unregistered



Number of 30 32

Volunteers All involved adults All volunteers
are volunteers
International Team-10"at  CVI** Saumur 2™
Results European World Vaulting Cup -
Champs. 10"
Individual Female = CVI** Nitra 2nd
13th
% of English on Team all Scottish. = None -all
International English Individuals = Scottish. English
Teams Individuals

Section 2 — Objectives

[Half a Page]
Objective Action How (including resources Target for March 2009 Action Plan
required to achieve
Objective)
Widen Participation and
develop potential
1. Increase participationin | 1.Education & Marketing Literature- finance required Vaulting available in many Work with Pony Club, BHS and ABRS
vaulting within Riding 2. Increase coach base Develop coaching modules as | Pony Club Centres and
Centres, in particular, Pony add-ons — finance required Riding Centres
Club Centres. Take vaulting to the new areas
3.Run Introductory - finance
courses for new Groups Assist with provision of
and Centres equipment - finance
2. Develop inter-discipline Education Literature — Finance Vaulting recognised as a very =~ Keep marketing the product
awareness of the value of Marketing More press coverage — sell valuable tool within
vaulting as a fundamental Personal contact ourselves better Equestrianism’s LTAD
basis for good riding programme

(LTAD)



3. Educate people that this
is a horse sport and
encompasses all sectors of
horse care, training and
welfare

4. Support the use of
vaulting within the RDA

5. Increase the number of
Qualified coaches
(TOP PRIORITY)

Achieve excellence

Education & marketing

Develop new Groups

1.Upgrade our coaching
levels in line with the
UKCC

2.Dovetail with the BEF
Coaching Strategy
3.Develop a
Tutor/assessor/verifier
and mentoring system
4. develop a system of
CPD

5. Liase with BHS to
increase our potential
coach base.

6. Be aware of the
possible devolved issues
within Scotland

1.Give support to elite
squads

2. Run International
seminars for
judges/coaches

3. Identify talent early

Section 3 — Summary

Literature — Finance
More press coverage

Take it to the RDA Centres
Time and finance

Finance required

Finance required

Finance required

Finance required

Finance required

Keep communication with SEA

Finance required

Finance

Talent spotting days - Finance

Vaulting recognised as a
valuable step in training a
horse well and an important
job for the right horse.

Many more RDA Centres
equipped with coaches and
trained vaulting horses

A Qualified Club coach
available for all Groups.

Sustainable funding available

for new coaches

Have an Individual in the top
10 at an International
Championship and team
within the top 8

Maintain a high standard of horse care and
training and demonstrate the quality of the
vaulting horses in this country

Start the snowball

Follow the coaching Development Plan

Give more support to the elite vaulters



The main objective of the BEV Committee is to widen the participation in vaulting, develop the potential and achieve
excellence. This process has already begun to bear fruit with an increase this year in the number of Clubs, psrticularly in
the RDAan increase in the number of competitions and higher placings in International Competitions than ever achieved
before.

Emphasis will be placed on increasing participation within Riding Centres, in particular, Pony Club Centres. It is essential
to develop awareness of the value of vaulting as a fundamental basis for good riding and for developing the long term
athlete. This must be written into the BEF LTAD plan. This will bring enormous benefits to the Federation on a longer
term by Improving standards of seat, balance and co-ordination.. It will also benefit the equine industry in general by
encouraging large numbers of potential riders.

It already contributes in a small way to all the Government’s Agenda and is very keen to increase this contribution

through its work with RDA, Skills active programmes and Pony Club Centres. The most important requirement to carry
this out is to increase the number of qualified coaches which will in turn increase the accessibility of the sport.

BEV Ltd.



